Ad Hoc Monitoring Group
for Waterfront
Construction

October 5, 2015



Waterfront Projects
Updates

 Old Dominion Boat Club
 Robinson Terminal South

 Robinson Terminal North

« Windmill Hill Park Shoreline
Rehabilitation

e Carr - Indigo Hotel




Living Schedule

Estim Prop Prop
ated osed osed
days: Start: Fil

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 201 Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec 2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018

Indigo Hotel T72day M-Sep 17-Jun e Under Cr

220 S. Union Street Meighborhood Surveys June - July

(210 Strand Street) Abatement
Underground Electrical Begins August
Demaolition 3 weeks August

ODBC 472day 15-Oct 16-Dec FROJECTED i t Date, Undetermined
0 Prince Street BAR Approval 9.2.2015

Parking Lot ROJECTED P art Date, Undetermined

200 Stwrand St.

RTS 707 day 16-Feb 17-Dec
2 Duke Street

RTH 327 day 16-Jun 18-Dec
h00-501 M. Union Street

Windmill Hill Park - Shore Rehab
5. Union Street 7-dul MA

Strand St. Reconstruction - CITY
17-Jun 17-Sep

Overhead Electric Undergrounding -CITY
17-Jun 17-Bug

Flood Mitigation - CITY  12-Jul hya

“LEGEND

" DSUP ISSUED

" CONSTRUCTION UNDERWAY
* DEMOLITION

" EXCAYATION

" CERTIFICATE OF OCCUPANCY




CARR Presentation
and Updates




Construction Issues
Update

« Call, Click, Connect metrics
» Pest (mosquito) control
* Air quality monitoring

- Dewatering (potential settling, cost to
Alexandria Renew)

* Violations (parking, routes)
* Other




Alexandria Police Department
Update




Lessons Learned

* Prepare for and anticipate issues
* 24 hour on call City Project Manager
- Dedicated inspection team

« Communication with residents, Police
and other City Departments

» Coordination with contractor and
developer

* 24 hour Haul Route call line
- Haul Route signs posted




Next Steps & Meeting
Dates

 Action Items

* Next Meeting-Waterfront Construction
Monitoring Group: November 2" @
5:30pm, Sister Cities Conference Room




Upcoming Waterfront
Related Meetings

CSO Work Group Meeting: October 7t" @ 7pm,
Sister Cities Conference Room

Waterfront Commission Marina Committee:
October 8th @ 5pm, Sister Cities Conference Room

Planning Commission: Robinson Terminal North:
October 8" @ 7pm, Council Chambers

City Council Public Hearing: October 17t @
9:30pm, Council Chambers

Waterfront Commission: Regular Meeting: October
20t @ 7:30am, Sister Cities Conference Room




